
LATE ANNUAL REPORT 2017

2016 / 2017 was a relatively quiet year for LATE

After the 2016 conference, we have only arranged 3 seminars: all associated with
the new competences programme and in conjunction with  the ECML – European
Modern Language Centre in Graz, Austria.

 We have donated some 335 books to the Pedagogical Faculty of the 
University of Latvija and there will be more.

 At the conference we will be giving away the older course books. These 
are excellent sources of supplementary material and revision exercises.

In its own way, LATE has been caught up / been the victim of international 
politics i.e.

 US Embassy – this is the year that the ELT officer changes – the new one 
has probably arrived now, but cannot understandably, talk about ELT 
plans in Latvia until they have familiarized themselves with the situation 
here.

 Programmes such as the TEA – Teacher Excellence Achievement 
Programme and a number of other programmes which enable teachers 
and students to spend some time in the States either studying or visiting 
educational institutions I think will still be operational.

 The basic problem seems to be that re: Politics – Trump has no concept of 
what the State Department really does and Rex Tillerson who is the 
Secretary of State is not really interested in the administrative running of 
the State Department – hence a number  of the programmes have just 
stagnated for the moment .

 Also we, of course, have to become more pro – active. Everyday chores 
often make this an impossible task.

 Still -  we have been targeting our US Embassy contact re: Forum 
magazines, Tolerance Camp  etc. and other potential activities.. 

British Council

Our close cooperation continues with the BC and we hope that in the future we 
will be able to organize another Summer School as we did in 2016. Teachers 
really responded well to such a project and the participants gained a lot from it.

 Teachers’ Club – Inga Lindes initiative had only one meeting this year – 
partly it ran out of steam but also because we were hampered by not 
having our own premises in order.

 LATE does have its own premises ( Kurbada 2 – 3rd floor – rm 7 )  but 
they still need to be organised after the big move in 2015 /2016.
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 The move was a big psychological step and after it – there was a long 
pause – i.e..it just seemed too much to straight away to organize things i.e 
we were exhausted

LIGITA

 At the and of 2016 – Ligita left LATE to devote more time to her family – 4
grandchildren and to herself. There have been health problems and with 
the liquidation of the resource centre, it didn’t seem relevant to keep a full
time secretary. It all came about at the right time. We THANK Ligita with 
all our hearts for many , many years of service – 13 – 15years. Without 
her and HELENA LUROPA before her, LATE would never have survived. 
Their work i.e. putting up with me, organizing seminars and conferences 
and making sure that the administrative work was in order,  all would 
have been SO much harder  without their help. 

We thank her / them so very much for this.

STATUTES

Inita Blausa ( the accountant and I  ) went through the statutes and made 
sure that they reflected the current situation.

I am sending you both the old statutes and the new version and you will 
be asked to vote to accept them at the conference. If you compare both 
versions, you will see that there are relatively few changes.
While electronic voting was a part of the previous statutes, we have 
incorporated it more into noticeably into the new version.
This will make it much easier for all members to be more involved in the 
decision making process.

Internal rules and regulations
The new Board should also come up with a set of internal regulations 
regarding the functioning of the Board and the whole election process.

FINANCIAL SITUATION

While we still have conference costs as I write this, on

 ( 14 / 08 / 2017} we have  just over 4, 300 euro in the bank.
** The conference costs should be about another 1,000 euro, which 
means that the new Board will be left with about 3,000+ euro to 
work with.

This will cover the rent for the first year if the Board to decides to 
stay at the same address
 Our annual costs for rent are approx.: 1200 euro per annum – about a 
1/3 of what we were spending before. 
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** This is also a question that the new Board needs to decide – i.e. 
whether it is useful to keep a separate official office   for the LATE 
or…..????????

FUTURE

With a nest egg the future looks a lot brighter than without it. At least the 
couple of thousand euro plus will allow the opportunity to initiate a few 
domestic projects.

This year we will also elect a number of new Board members, which will 
bring new ideas and enthusiasm to LATE.

Silvija Andernovics
President.
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